HARLAN COUNTY BOARD OF SUPERVISOR’S
SPECIAL MEETING MINUTES
From July 14th, 2026

The Harlan County Board of Supervisors met for special session Tuesday, July 14th, 2026, in the
Community Room of the Harlan County Courthouse in Alma, NE, as advertised at the Harlan County
Courthouse, Hogeland Market and the Alma Post Office with Supervisors George Scott; Cindy Boehler;
Janice Miller-Boston; Jeff Bash; Rob Schmidt; Joe Schnuerle and Mike Clements present. Also, present
was County Clerk Jessie Martin, County Assessor Kim Fouts and Highway and Weed Superintendent
Tim Burgeson.

At 9:30am Chairman Boehler called the meeting to order, announced that there is a copy of the
Open Meetings Act posted at the south end of the room which will be followed by the Board. The Pledge
of Allegiance was recited.

Discussion was held on setting the raises for County Employees for the 2026-2027 budget year.
After lengthy discussion, road employees are locked in at 5.25% under the union contract, the Board
agreed that everyone else across the board will match that amount and be voted on at the next regular
meeting so officials can get to work on budgets.

With no further business, a motion was made by Clements to adjourn the meeting at 10:21am.
Second by Bash. Roll call votes: Schnuerle-yes; Schmidt-yes; Clements-yes; Boehler-yes; Bash-yes;
Scott-yes; Miller-Boston-yes. Motion carried. Chairman Boehler adjourned the meeting at 10:21am.

The next regular meeting will be held on Tuesday, July 21st, 2026, commencing at 9:30 a.m.
ATTEST: /s/ Jessie Martin, County Clerk /s/ Cindy Boehler, Chairman
Agenda & Minutes can be found on the County website: harlancounty.ne.gov



