i) Harlan County Board Minutes

Supervisors Room, Alma NE
Tuesday, October 18th, 2016

The Harlan County Board of Supervisor’s met in regular session Tuesday October 18th 2016 at 10:00 am
with JD Schluntz, Max Schultz, Lonny Hanna, Rodney Metzger, Doug Horwart, Traci Dietz, and Gary Dunse
present. Also in attendance were County Clerk Janet Dietz, County Attorney Bryan McQuay, County
Road/Weed Superintendent Tim Burgeson, Manuela Wolf from Harlan County Hospital, Diane Grotfeld and
Sandy Artz from the Treasures office, and Megan Petersen from the Extension Office. Chairman Dietz
called the meeting to order and stated that there is a copy of the open meetings act posted in the room
and will be followed by the Board. County Clerk Janet Dietz took all proceedings, while the convened
meeting was open to the public.

Minutes from the October 4th, 2016 meeting were reviewed. Chairman Dietz called for any additions or
corrections. Motion made by Hanna 2™ by JD. Schluntz to accept the October 4th minutes as written. Roll
call votes, all ayes. Motion carried.

County Clerk presented claims to the Board. After Board review, (1) claim held, to Metzger Plumbing.
Motion made by Hanna 2" by Metzger to pay claims. Roll call votes, all ayes. Motion carried. Chairman
Dietz the presented the Metzger Plumbing bill/claim. Motion made by Horwart 2™ by M. Schultz to
approve, Roll call votes, Metzger, abstain, remaining ayes. Motion carried.

Chairman Dietz requested clarification from County Attorney on Treasure’s office needing resolutions to
transfer money. With a completed budget, County Attorney advised no unless it comes from a restricted
funds. Chairman Dietz explained the Treasurer will be transferring $26,631.73 from General to Road, for
claims approved this morning.

County Road Superintendent brought to the Board his annual SSAR (Standard System of Annual
Reporting) end of year report for approval. County Board members reviewed the report. Motion made by
Dunse 2" by M. Schultz to approve. Roll call votes, all ayes. Motion carried.

Manuela Wolf, Harlan County Hospital CEO joined the meeting with the monthly financials. Manuela
informed the Board the Hospital is looking for a new Director of Nursing. Approximately $560,000.00 has
been pledged or donated to the new clinic. Manuela also informed the board that a total savings in
hospital bond refund will be $347,117.45.

Resolution 2016-26 was read aloud by the Chairman. This will allow Elected and Appointed Officials not to
place items of under $50.00 on the yearly inventory. This will start with the 2016/2017 budget. Motion was
made by JD Schluntz, 2™ by Metzger to approve. Roll call votes, all ayes.
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Chairman Dietz asked if everyone had received the letter from Deputy County Attorney advising what

department employees need to be on a hourly wage and not salaried. Clerk and Deputy County Attorney
Melodie Bellamy attended a NIRMA Conference and new regulations will take effect in December of 2016.
Supervisor Horwart asked why the Clerk’s Deputy wasn’t on the list, Clerk informed the board per advice
from the Deputy County Attorney she has put the deputy in her office back to hourly effective October 1%,
2016. JD Schluntz questioned the Clerks authority to do this. Overtime and extra wages were discussed.
Clerk does not see a large amount of overtime expense in her office unless there are jury trials and extra
time for elections to pay her Deputy. Deputy Treasurer expressed concern with extra pay and thought she
should be paid more for longevity. Also discussed if the courthouse is closed due to weather, hourly
people wouldn’t be paid. Discussion was held on combining the Road Superintendent and weed job
description. Sheriff’s extra duty as Civil Defense was also discussed. It was decided to put it on the agenda
for November 1** for further discussion.

Harlan County Treasurer brought to the Board the Distress Warrant list. Tax list is turned over to the Harlan
County Sheriff.

The Board reviewed the Sheriff’s report.

Megan Peterson, Extension Educator joined the board to discuss her resignation. She is getting married
and will be gone from October 24™ to December 1*'. Megan has enjoyed working for Furnas and Harlan
County. Megan was concerned with the overtime hours put in by Cammie at fair time that she wasn’t paid
for. Megan also thought the extension staff will be fine in her absence. UNL Extension will be handling the
new hire.

Chairman Dietz adjourned the meeting at 11:16 a.m. November meetings will be the 1st at 1:00 pm and
November 15" at 10:00 a.m.

Attest:
Janet Dietz, County Clerk TraciDietz, Chairman
(Seal) (harlancounty.ne.gov)

Claims:
General Fund

Anderson, Klein, Brewster, & Brandt, ct. appt. atty. fees, $369.00, Roger Benjamin, ct. appt. atty. ,fees,
$1,254.90; CHS Agri Service Center, supplies, $ 32.97; Patrick Calkins, ct. appt. atty fees, $137.75; Richard
Calkins, ct. appt. atty. fees, $3,993.97; City of Alma, utilities, $349.65; Consolidated Management, meals,
$76.08; Justin Daake, ct. appt. atty. fees, $427.50; Janet Dietz, mileage, $58.32; ES & S, elections,
$3,223.77; Fye Law Office, ct. appt. atty. fees, $83.08; Main Street Media, publishing, $986.20; Sarah
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Malone, laundry, $39.00; Metzger Plumbing, repairs, $336.45; Region Il Behavioral Health Services. 2"
gtr. $2,206.74; Short Stop, fuel, $489.29; Sid Dillon Chev. Buick, vehicle, $22,000.00; State of Nebr. Dept. of
Labor, unemployment, $304.00; Steamaway Cleaning, floors, $231.25;Twin Valleys, Utilities, $90.51; US
Bank, renewal, $107.49.

Road Fund

Barco Municipal Products, supplies, $1,649.03; Bosselman, Inc, fuel, $11,260.29;CHS Agri Service Center,
supplies, $93.26; John Deere Financial, $47.19; NMC Exchange, supplies, $185.88;0verton Sand & Gravel,
gravel, $7,367.48; S&W Auto Parts, supplies, $95.49;T & F Sand & Gravel, gravel, $17,438.32; Twin Valleys
Public Power, utilities, $115.34; Verizon Wireless, cell phone, $121.80; Village of Republican City, utilities,
$28.25.

Weed
MIPS /email, $2.00
Courthouse Improvement Sinking Fund
Achterberg Electric Heating/Cooling repairs, lights, $8,692.00
Sheriff Equipment Sinking Fund
Sid Dillion Chev/Buick, vehicle $8,863.00
Tourism

Mahalek Creative LLC, exhibit, $130.00



