i) Harlan County Board Minutes

Supervisors Room, Alma, NE
10:00 am March 15™, 2016

The Harlan County Board of Supervisors met in regular session, and Board of Equalization, Tuesday March 1512016
with Supervisors JD Schluntz, Max Schultz, Lonny Hanna, Rodney Metzger, Doug Horwart, Traci Dietz, and Gary
Dunse. Also in attendance were County Clerk Janet Dietz, County Attorney Bryan McQuay, Road [ Weed
Superintendent Tim Burgeson. County Clerk took all proceedings while the convened meeting was open to the
public.

Chairman Dietz called the Harlan County Board of Supervisors and the Harlan County Board of Equalization meeting
to order and stated that there is a copy of the open meetings act posted on the wall and will be followed by the
Board.

Minutes from March ™" 2016 were reviewed. Chairman called for any additions or corrections. Motion was made by

Metzger, 2™ by JD. Schluntz to accept, with the correction (of Leroy Bose to Larry Bose) as written. Roll call votes,
all ayes. Motion carried.

County Clerk brought before the Board claims for approval. After Board review motion made by Hanna 2" by
Metzger to approve claims as submitted. Roll call votes, all ayes. Motion carried.

Kendra Hansen, Two River’s Emergency Response Coordinator joined the meeting. Kendra Spoke of coordinating
and collaborating with community partners to prepare, respond and recover from public health emergencies.
Kendra also spoke of needing a Supervisor to attend the Two Rivers meetings held on the 1* Tuesday of each month
at 5:30 dinner and board meeting at 6:00 pm.

Hospital CEO Manuela Wolf joined the meeting. Manuela brought the monthly financials. Manuela also spoke of
Wayne Lutjeharms wishing to finish out his hospital board term until July 2017. Manuela also spoke of making a
partial bond payment. Hospital is in need of a new roof, repairs on the west parking lot, and a radiology machine.

County Road/Weed Superintendent joined the meeting. No ROW or Driveway permits were submitted. Discussion
was on Lee Waldo, with Jet Plains, and having a road groomer demo.

Discussion was moved to Supervisor JD Schluntz and the Nirma coverage on the county vehicles. JD would like to
have physical damage on newer vehicles only. Board reviewed the Harlan County auto fleet schedule. Motion was
then made by JD Schluntz, 2™ by M. Schultz to remove physical damage coverage off all road department vehicles
except the 2007, 2010, and 2013 pickups. Roll call votes, all ayes. Motion carried. Motion was then made by JD
Schluntz to remove physical coverage on the 2008 Trail-blazer ending in #293. Motion died for a lack of a second.

County Treasurer, Diane Grotfelt joined the meeting for (2) motor vehicle exemptions. First exemption is for a 2003
van used by Community Action Partnership of Mid-Nebraska. Vehicle is a 2003 Ford Windstar. Motion made by
Hanna, 2™ by Metzger to approve. Roll call votes, all ayes. Motion carried. Second vehicle is a 2001 Chrysler Sport
van and a 2003 H & H trailer. Both used by Colonial Villa, Good Samaritan Center. Motion made by Metzger 2" by
JD. Schluntz to approve. Roll call votes, all ayes. Motion carried.

County Attorney Bryan McQuay joined the meeting to discuss the unlit tower north of Orleans. Bryan has been in
contact with the FAA and was instructed to call the FCC, as of now it is on a no-tam list. This will inform pilots of a
non-lit tower in the area. Discussion was also held on the Extension Assistant becoming a Harlan County position,
salary, having a 60% [ 40% split with Furnas County. Motion was made by Horwart, 2" by M. Schultz to return the
Extension Assistant to a County position. Roll call votes, all ayes. Motion carried. Motion was then made by Hanna
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2" by Metzger to have the County Attorney pursue cost sharing with Furnas County. Roll call votes, all aes Motion
carried. County Attorney also discussed having (2) Board members, County Road Superintendent, meet with the
Union and have a “wish list”. Chairman Dietz will contact County Attorney with the committee appointments.

Clerk needed approval of the Contryman’s audit. Motion was made by Hanna, 2™ by Metzger to approve the
corrected audit as submitted. Roll call votes, all ayes. Motion carried.

Deputy Clerk, Deb Jensen brought in a late claim for approval. Board reviewed the claim for Twin Valleys. Motion
was made by Metzger, 2" by Hanna to approve. Roll call votes, all ayes. Motion carried.

Deputy Treasurer Sandy Artz and Dianne Calkins, Harlan County Sheriff’s office joined the meeting for the personnel
manual. Chairman Dietz announced that it has been moved to the next meeting.

Lee Waldo, Jet Plains joined the meeting to discuss a road groomer. Lee offered a demonstration at 1:30 pm on 716
and Groad.

Motion was made by Hanna, 2" by M. Schultz to adjourn the Harlan County Board of Equalization. Roll call votes, all
ayes. Motion carried.

With no one from the public to address the Board Chairman Dietz adjourned the meeting at 11:50 am. Next meeting
will be April °" at 1:00 pm and April 19" at 10:00 am.

Attest Traci Dietz, Chairman
Janet Dietz, County Clerk
(Seal)
(harlancounty.ne.gov)
CLAIMS
General Fund

Cenex Credit Card, fuel, $246.94; First National Bank, $5.00, supplies, Holiday Inn Express, lodging, $380.41; JEO
Consulting, mitigation, $1,969.80; Midwest Special Services, transport,$325.50; Phelps County Sheriff, safe-keeping,
$810.00; Pitney Bowes, supplies, $127.47; Shell Fleet Plus, fuel, $339.93; Twin Valley Public Power, utilities, $85.96;
Linda Fischer, wages, $163.38; Jamie Tilson, wages, $373.72.

CLAIMS
ROAD FUND

All City Garage Door, LLC, repairs, $375.75, $B’s Enterprise INC, carbide, $13,600.00; B.H. Hesemann Shop, supplies,
$155.60; Bosselman, INC, $8,298.48; CHS Agri Service Center, supplies, $172.21; Harlan County Imprest Account, reim,
$150.00; Huntley Service Center, supplies, $51.39; Lacal Equipment, supplies, $1,482.10; Nirma, manuals, $130.00; NMC
Exchange, supplies, $798.25; Quill Corporation, $21.97; S & W Auto Parts, $452.10; T & F Sand & Gravel, gravel,
$3,047.07;TrustWorthy Hardware, $62.74;Village of Republican City, water, $28.15; Whites Auto Glass, repair, $541.57;
Tim Lingg, wages, $73.03.
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