i) Harlan County Board Minutes

Supervisor’s Room, Alma, NE

Tuesday March 1st, 2016, 1: 00 pm

The Harlan County Board of Supervisor’s met in regular session Tuesday March 1° 2016 with Supervisor’s
JD. Schluntz, Max Schultz, Lonny Hanna, Rodney Metzger, Doug Horwart, Traci Dietz, and Gary Dunse.
Also in attendance were County Clerk Janet Dietz, County Attorney Bryan McQuay, Road & Weed
Superintendent Tim Burgeson and Cathy House from the Harlan County Journal. Chairman Dietz called the
meeting to order and stated that there is a copy of the open meetings act posted in the room and will be
followed by the Board. Clerk Janet Dietz took all proceeding while the convened meeting was open to the
public.

Minutes from the February 19th, 2016 meeting were reviewed. Chairman called for any additions or
corrections. Motion made by Dunse 2 by JD. Schluntz to accept as submitted. Roll call votes, all ayes.
Motion carried.

The morning was spent auditing claims. Motion made by Hanna 2" by Metzger to approve all claims with
the exception of the Sally Hanna claim. Roll call votes, Dunse, M. Schultz, Hanna, Metzger, Horwart and
Dietz-yes. JD. Schluntz- no. Motion carried. Motion made by Metzger, 2>"? by JD. Schluntz to approve the
Sally Hanna claim, roll call votes- JD. Schluntz, M. Schultz, Metzger, Horwart, Dunse, and Dietz-yes.
Hanna-abstain (family member) motion carried.

County Veterans Service Officer, Mike Richman joined the meeting. Mike provided a report to the board.
Mike reported things are going very well.

County Road/Weed Superintendent Tim Burgeson joined the meeting. Tim had (1) Row for approval. 2016-
#21, Source Gas. After Board review, motion made by Horwart, 2" by M. Schultz to approve. Roll call votes
all ayes. Motion carried.

Public Forum-Chairman Dietz discussed with County Attorney the liability of an unlit tower north of
Orleans. County Attorney discussed the back taxes and foreclosure process. County Attorney will contact
the Federal Aviation Administration. County Clerk discussed the mental health budget. Claims are up from
last year. County Attorney spoke of having more emergency protective custody hearings. Also costs are up
for autopsy costs. Clerk and District court reports were reviewed.

Jerad Reimers, Community liaison for Congressman Adrian Smith joined the meeting. Jared provided the

board with Congressman Smith’s latest news release. Jared also spoke of HR 169, Critical Access Hospital

Relief Act of 2015 and HR 170 Medicare direct supervision requirement. Jared will be in the public meeting
room from 2pm-3pm today.
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Meeting moved to a conference call with Jada Thompson, Contrymans for the corrected audit. County
Clerk provided the board with the corrected audit. Discussion was held on the corrected overtures from
the weed, extension, medical reimbursement fund. JD Schluntz spoke of the incorrect interest on the
caterpillar graders, Jada spoke of needing the new revised contracts from Caterpillar. Approval is needed
by the board so Contrymans can submit it to the State Auditor by June 2016.

A short discussion was held on snow-day pay, sick leave per new manual.

Larry Bose and Chris Schluntz from Harlan County Extension joined the meeting. Discussion was held on
the contract with UNL, inter-local with Extension, possible inter-local with Furnas County. Current contract
is apparently voided but county has not received a confirmation. Also discussed was having the office
position turned back to a county position, next hiring process, a “computer server” missing from the
extension office. Harlan County Extension Board has voted to terminate the existing contract with the
University concerning the Assistant position.

Public Forum- Chris Schluntz spoke to the Board about the “livestock friendly” status. Chris has been to
the City of Alma council meetings, City of Alma ordinances are not “livestock friendly” at this time.

Meeting turned to the new Personnel manual. Deputy County Attorney Melodie Bellamy joined the
meeting. Discussion was held on having a snow-day with pay added to the manual, Chairman’s authority to
close the courthouse. Discussion was held on benefits, time clocks, timesheets, vacation leave, sick leave
hours, .25% of sick leave hours paid upon leaving employment. The use of county road employees using
the county shop for personal use or vehicles led to a liability discussion. Supervisor Horwart wanted this
taken out of the manual. Deputy County Attorney will follow-up with the changes.

With no-one from the public to address the Board, Chairman Dietz adjourned the meeting at 4:16 p.m.
Next meeting will be March 15", 2016 at 10:00 a.m. (harlancounty.ne.gov)

Attest

Janet Dietz, Harlan County Clerk Traci Dietz, Chairman

(seal)

Claims
General Fund

Adams County Clerk of District Court, mental health board fees, $842.50; Melodie Bellamy, cell phone; $20.00; Roger
Benjamin court appt attorney, fees, $363.60; Calkins Law Office, court appt. attorney, fees, $23,290.53; CEl Security
Sound, equip. $2,606.50; City of Alma, utilities, $1,113.93; Clerk of District Court, fees, $107.00; Community Internet,
serv, $49.95; Consolidated Management Co, meals, $345.75; Daake Law Office, LLC, court appt. attorney, fees,
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Dietz, cell phone, $45.00; Wayne Dietz, lodging, $216.94; First National Bank supplies, $489.11; Ricky Graff,
reimbursement vision ins, $52.05; Lonny Hanna, cell phone, $45.00; Harlan County Clerk, postage, $13.45; Harlan
County Extension, exp, $1,269.55; Harlan County Health System, meals, $67,209.35 Harlan County Treasure, phone,
postage, meals. $1,686.30; Hays Pharmacy, meds,$40.32; Hogeland’s Market, supp, $252.96; Doug Horwart, cell
phone, $45.00; Deb Jensen mileage, meals, $159.92; Law Enforcement Training Center, training, $330.00; Mail
Finance, maint. agree. $330.00; MIPS, data processing, microfilming, equip. rental $856.70; Main Street Media,
printing & publishing, $414.91; Ron Melbye, cell phone, $45.00; Rodney Metzger, cell phone, $45.00; NAPA Auto,
parts, $12.99; NPPD, utilities, $500.71; Office Solutions Associates, supp, $505.84; Kristine Osborn, reimburse vision
ins, $29.24; Pitney Bowes, postage, $100.00; Michael Richman, cell phone, $45.00; Person & McQuay Law Office,
contr. services, $5,377.52; Tucker Spellman, mileage, $142.50; Nicole Robinson, laundry, $45.50; State of Nebraska-AS
Central, data processing & teletype, $746.60; Steamaway Cleaning, $462.50; The Lincoln National Life, ins, $333.56;
The Standard, dental ins, $652.57; Transit Works, repair, $359.00; United Healthcare, health ins, $10,592.34; Verizon
Wireless, cell phone, $436.13; Duane Vorderstrasse, animal care, $1,112.40 Salary & Wage, $67,209.35

ROAD FUND

Cat Financial Services, Corp, fees, $275.00; CHS Agri-Service, Center, supplies, $1,280.92; City of Alma, trash/water,
$51.43; James R. Dietz, retirement, $25.00; Willis Dietz, retirement, $14.40; First National Bank-Omaha, supplies,
$35.13; Harlan County Treasurer, phone, $117.00; Hireright Solutions, subscript., $250.00; Hometown Leasing,
printer, $74.04; M. J. Lubeck, rent, $150.00; MIPS, data processing, $110.84; NACE,dues, $50.00; NMC Exchange,
supplies, $29,859.20; Platte Valley Communication’s, repair, $418.95; PowerPlan, supplies, $3,685.53; Quill
Corporation, supplies, $131.94; S & W Auto Parts, supplies, $805.94; Stamford Service, $67.00; The Lincoln National
Life, ins, $152.48; The Standard-dental ins, $322.02; Twin Valley PPD, utilities, $617.26; United Health Care, ins,
$5,689.00; Verizon Wireless, cell, $121.92; Salary/Wage,$33,049.24

WEED FUND

Harlan County Treasurer, phone, $50.20; NE Weed Control Assn., $120.00; Salary, $772.50.
TOURISM FUND

ByWay 136- Heritage Highway , promotion, $50.00 Pat Underwood, Salary, $900.00.
SERVICES FOR AGING
Harlan County Senior Center, quarterly expenses, $1,755.08.
911 EMERGENCY FUNDS
City of Holdrege, 911surcharges. $1,152.13

HIGHWAY STREET BUYBACK PROGRAM

OakCreek Engineering, fees, $2,496.10
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HIGHWAY BRIDGE BUYBACK PROGRAM

KEA-Constructor, fees, $122,085.21



